
Page 1 • Library Strategic Plan • 2019 - 2022

City of Kawartha Lakes                                                               

Public Library 
Strategic Plan 2019-2022



Page 2 • Library Strategic Plan • 2019 - 2022

Table of Contents
About the Strategy 3

Strategic Priorities 3
Tactical Themes 3

Fast Facts 3
Mission 4
Guiding Principles 4
Strategic Priorities 5
Tactical Themes 6
Secure Sufficient Resources 7
Acknowledgments 7

Library Board Members 7
Ex Officio Members 7



Page 3 • Library Strategic Plan • 2019 - 2022

About the Strategy
The Kawartha Lakes Public Library (KLPL) is an essential service provided in 14 communities 
throughout the Kawartha Lakes. The Library has undertaken this Strategic Plan to ensure 
it is able to continue to meet the needs of residents and Library users efficiently and 
effectively over the next four years and beyond, taking into consideration our extensive 
geography, dispersed and unique communities, the expectation of continued population 
growth and the need to continually upgrade.

The approach taken in the creation of the Plan was a highly consultative one, carried out 
between January and August 2019 in three phases: the collection of key demographic 
data and best practices, community and stakeholder consultations and the development 
and documentation of the plan. It provides a road map to address the Library service 
requirements of residents by providing direction with regard to facilities, services, 
programs, technology, staffing and resources to continue to meet future needs. 
Specifically, this Strategic Plan identifies three priorities, three tactical themes and securing 
sufficient resources.

Strategic Priorities
A. Maintain and enhance our facilities and service delivery
B. Build on physical and digital collections
C. Deliver programs and services that engage local communities

Tactical Themes
D. Continue to invest in Library Technology
E. Ensure staffing is appropriate
F. Raise awareness and usage through marketing and outreach
G. Secure sufficient resources

This plan will ensure that these strong foundations are utilized to their full extent for the 
optimal benefit of the residents of the Kawartha Lakes.

Fast Facts

• Our 14 branches are open 326 hours a week and nearly 17,000 hours a year
• We have over 235,000 annual visitors, or more than 12 sold out Maple Leafs games
• We offer nearly 2,400 programs, attended by almost 18,000 people 
• We check out nearly 460,000 items, including over 100,000 digital items
• At 14, we have the most branches of any single tier system in Ontario
• Our computers and Wifi host almost 60,000 connections 

* 2018 Data
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Mission
Through its strong network of community branches, the Mission of the City       
of Kawartha Lakes Public Library is to provide its residents with easy access 

to a wide range of information resources, programs, equipment and services 
in order to encourage multiple forms of literacy and learning and to support                

community-based educational, cultural and recreational activities.

Guiding Principles
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Strategic Priorities

A. Maintain and enhance our facilities and service delivery

• Ensure all branches receive a ‘makeover’ in the next four years
• Explore ways and means of expanding library systems more 

effectively beyond physical locations
• Develop a long-term plan to expand the Lindsay branch
• Establish feasibility of expanding the Fenelon Falls branch
• Maintain optimum hours of operation at each branch for their 

local communities
• Continue to manage and implement the relocation of the 

Bobcaygeon branch to the Community Service Centre facility

B. Build our physical and digital collections

• Develop a plan to facilitate interlibrary loan
• Evaluate collections of popular books and DVDs
• Continue to evaluate and promote online collections

C. Deliver programs and services that engage local communities

• Explore feasibility of positioning library branches in smaller 
communities as community hubs

• Promote online access to books and resources with 
programing in branches to help build digital literacy

• Promote and extend adult use of technology training 
programs for seniors

• Develop more outreach and in-branch programs for youth 
• Develop more instructional programs to enable online 

literacy and learning
• Continue to develop branch-based programs that respond to 

local interest and demand
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Tactical Themes

D. Continue to invest in library technology

• Develop a plan to replace older technology and ensure computers 
and IT equipment in each branch are up to date

• Explore lending of technological resources and feasibility of lending 
portable hot-spots

• Increase online learning opportunities

E. Ensure staffing is appropriate

• Explore support systems for the library CEO in marketing, communications, human 
resources and IT

• Continue to ensure Library and HR policies are documented and        
up to date

• Develop a staff training plan and ensure appropriate training            
is provided

• Cultivate a Friends of the Library program in communities that           
are interested

• Encourage ways for staff to communicate and network on a         
regular basis

F. Raise awareness and usage through marketing and outreach

• Ensure broader awareness of the full range of online resources 
available

• Expand marketing and related efforts to increase the number of 
cardholders
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Secure Sufficient Resources

• Work with the municipality to increase funding levels to match contribution of other 
comparably sized municipalities in the longer term

• Continue to develop a wider range of partnerships and sponsorships with local 
organizations and businesses
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Millions of Opportunities. One Exceptional Library.

Kawartha Lakes Public Library
www.kawarthalakeslibrary.ca
705-324-9411 extension 1291

Library@kawarthalakes.ca


